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AA..    DDEETTAAIILLSS  OOFF  SSCCHHEEMMEE  

Scheme Name & Location Skills4Sport Programme – Within Rochdale North Township at a venue 
determined in partnership with the community  

Scheme Description (include as 

much information as possible) 
 
This Skills4Sport course is a 1 day (or evening) a week programme 
(over 8 weeks) and offers access to Employment and Employment 
Upskilling, and providing access to Volunteering and Health and 
Wellbeing Initiatives. We have been asked during our community 
consultation events and festivals through the summer to deliver this 
programme of training and employment pathways to the areas in the 
Borough where potential candidates will attend a ‘local’ session in their 
area which removes barriers that may stop participants attending such 
as travel or cost to a more remote venue. 
 
Over 5 years this programme has trained hundreds of participants, and 
the success rates are significant with between 50 to 70% getting into 
paid work in the sector, or accessing further training and work 
experience/volunteering which leads to paid work as it becomes 
available. However there are still areas within the Borough that have 
been under represented and as a result have missed this opportunity. 
This funding and delivery will address that shortfall. 
 
This programme we are proposing is about making a difference for your 
Wards and residents in Healey, Central Rochdale, Norden and 
Spotland and Falinge. 
 
It is called the ‘Skills4Sport’ programme and is targeted at offering free 
access to quality training and work experience, which will then lead to 
paid work in the Sports and Leisure Sector. It is an established and 
unique programme, which is extremely well respected and holds a 
great reputation for excellence, not delivered anywhere else in the GM 
combined authority. 
 
As Link4life is also an employer (not just a training provider) in the 
sector, it means this is a unique experience and opportunity for 
candidates, who are ideally positioned to secure work, volunteering, 
training or work experience in the sector on completion, and the stats 
are that up to 70% find this exit route once they complete the 
programme. 
 
Each course has a target participant audience of 20 students starting at 
14 years of age and upwards. This is a way to give them the platform to 
springboard themselves into the Industry.  
 
This enhances participants employment prospects in this specialist 
sector and offers: 
 

 Community Sports Leaders Level 2 Coaching Course 

 Emergency First Aid course 

APPENDIX 4C



 Safeguarding Children and Vulnerable Adults certificate 

 Coaching Disabled Performers Certificate 

 There are also access pathways into additional training such as 
Swimming Pool Lifeguards, and Swim Teachers – all areas of 
distinct skills shortage in the industry as a whole, and in 
Rochdale Borough in particular.  

 
Students will also be supported in job applications and interview 
preparation.  
 
The Sports and Leisure Industry is one that employers operating in it 
find it hard to recruit into as applicants often don’t have the pre-entry 
qualifications needed as they often can’t afford to pay for these 
themselves. 
 
As a Borough Rochdale has disproportionately high levels of 
unqualified residents, living in deprived communities, who want to 
upskill but can’t afford to pay the costs that this programme can offer 
for free with your financial support. 
 
We believe that we can make a difference in people’s lives and offer 
them access to a career that they have no opportunity to secure at 
present as cost prohibits this. 
 

 This comprehensive and positive programme for the participant 
would cost upwards of £1000 each, and this in most cases  is 
likely to be unaffordable to the candidates we are trying to reach 
if they were paying to attend. 

 This programme only operates, and succeeds, if we secure 
external funding to support it, as it is outside of Link4lifes core 
projects, its success in this case will rely exclusively on your 
external funding.  

 
With FREE provision all these doors are opened  
 
Participants on the course will gain all the certificates listed which are 
crucial for working in the Sports and Leisure industry. 
 
This programme is in addition to the existing work that Link4life 
undertakes in the Borough and the staff working on it will be doing this 
area of delivery in addition to their existing day to day activities.  

 There will be access whilst on the programme to opportunities 
to volunteer and undertake work experience, crucial to securing 
good competence based skills to be added to an application 
form, as well as also undertaking additional training 
opportunities within an Industry specific environment. 

 It will support cohesion, diversionary activity, promote healthy 
living and physical activity, support people with disabilities and 
ensure that we reach the ‘difficult to reach’ communities and 
make this affordable for them to engage across the Township 
and the Borough. 

 It is run by Link4life, a registered Charity.   
 
It will hit the key employment and training elements related to Township 
Funding; 

Key facts from the recently published Rochdale Borough ‘Joint 
Strategic Needs Analysis’ that support the justification for this 
programme.  

The Borough is lagging behind on almost every key indicator, hence 



why programmes like this, that address the skills, employment, health, 
wellbeing and obesity gap are crucial in addressing these 5 key areas 
of deprivation. 

 Compared to the rest of the North West and England, Rochdale 
has a poorer health, skills, and employment record than almost 
every other Borough in the UK and it is one of the poorest 
Boroughs in the UK, coming 16th out of 326 in the deprivation 
league table. 

 Programmes like this are attempting to make an effort to 
redress that by helping to improve the Skills, Employment and 
the Health and Wellbeing based shortfall. 

 Economic stats across the Borough show 31% of adults aged 
16-64 are economically inactive compared to 24% in the North 
West and the majority of our economically inactive residents are 
in the most deprived communities. 

 Skillset stats and qualifications are equally poor with 14% of 
residents in the Borough without qualifications (against a North 
West figure of 9%) 

 NVQ 4 and above held is just 25% compared to a North West 
34% comparison   

 Rochdale consistently underperforms on pretty much every 
indicator compared to the GM Region, the North West and 
Nationally 

 Unemployment 

 Sickness – disproportionately high 

 Mental health issues – disproportionately high at 21% compared 
to 15% 

 Health and Inactivity – disproportionately high 

 Obesity - both Adult and Child centred is high in both instances 

 Almost a third of the Borough’s population, over 66,000, live in 
areas that are amongst the most deprived 10% in the whole of 
the country, and stats show NEET youngsters are higher in the 
Borough than in the North West average. 

  
Desired Outcome (what is required 

by the scheme) 
The aims of the programme are; 

 To improve the opportunity for participants within the Rochdale 
North Township (Healey, Norden, Central Rochdale and Spotland 
and Falinge), and to upskill, build confidence and communication 
skills, assist in the application process, help secure interviews and 
platform candidates into securing work within a hard to enter sector, 
that without this support they would be unlikely to achieve. 

 To move participants into work, work experience, volunteering and 
additional ongoing training that they would otherwise not be able to 
access due to prohibitive costs and to reach the communities where 
this cost is stopping them from gaining the certificates they need to 
gain employment. 

 To upskill and allow people to build confidence and communication 
skills that every employer looks for in potential recruits. 

 To allow participants to undertake Volunteering and Work 
Experience with a view to showcasing their talents and abilities to 
potential employers. 

 To support candidates in submitting applications and assisting in 
interview preparation 

 To encourage candidates to adopt a volunteering and healthy 
lifestyle approach to their health and wellbeing. 

 Identify those most at risk of remaining in economically inactive 
situations and help them move towards a work environment and 
provide ongoing support to assist candidates in moving along their 
employment pathway. 



Township Priorities Met People/Prosperity 

Land Owner Rochdale Council 

Public Consultation No 

Proposed Source of Funding Township Revenue 

 

BB..    EESSTTIIMMAATTEE  

Assumptions made during preparation of estimate 

The cost in total to deliver the complete programme is £9155, of which £2180 is being offered in kind by 
Link4life. 
Instructor costs, administration and student recruitment in 121 meetings, and marketing costs all included, 
along with venue hire, certifications, specialist workshops such as first aid, safeguarding and disability. 

 1 course lasting 8 weeks is to be delivered. 

 20 students per course equates to £457.75 per student (the cost to each student if they were paying to 
attend this free to access provision would be around £1,000 each, which an economically inactive 
applicant could not afford), the cost per student per day is £57, which when we look at the success 
rates, between 50 to 70% of placement into work, training, volunteering or further education is 
excellent Value for Money and is contributing to changing the lives of the participants and their 
families taking part.  

Link4life Match Funding Elements; 

 All equipment costs and stationery matched by Link4Life for delivery – all practical materials needed 
=£540 

 Room cost and venue hire subsidised  x 8 days at £80pd, £100 actual against a £180 day rate = £640 
(8 x £80 discount)  

 Refreshments provided x 20 people (£40pd at £4 per person) x 8 days = £320 

 Volunteers and Specialist sessions x 4 days of the programme supported by partner organisations 
covered = £480 

 Travel costs at £25 per day x 8 weeks = £200 

 Total cost = £9155 

 Total Match Funding = £2180 per course which equates to approx. 25% of the total cost 

Risks that may change estimate 

 
None applicable 

Total Estimated Fees £6975 

Total Estimated Works Costs £6975 

Total Cost £6975 

Amount Approved by Township £ Cost Code  

 

CC..    TTIIMMEESSCCAALLEESS  

Estimated Start Date  November 2019 

(start date subject to commissioning within three months of application) 

Evidence 

Link4Life will ensure that an appropriate evaluation process is in place for the programme including 
keeping evidence of performance indicators required for the programme including:- 

• Numbers of learners signed up to the programme 
• Development of a Personal development plans to support every individual who signs up to the    

programme 
• Regular 1-1 sessions with each learner  
• Learner Evidence Record (LER) to be completed by learners who sign up to the programme 
• Completed (LERs) questionnaires for each individual who completes the programme 



• Qualifications achieved 
• QA assessment captured in a project evaluation report. 

Completion Date March 2020 

Evidence 

 
This will be based on weekly progress reporting by the Personal Advisor and further tracking will be 
reviewed against quarterly milestones as agreed with each individual. Supplementing this, case studies 
will be developed which provide qualitative evidence of personal achievement. 

Participants will be asked to describe their progress through perceived improvements in their own 
confidence, self-esteem, motivation and overall competencies. This is clearly a subjective exercise but will 
nevertheless be nurtured by the Personal Advisor. 

 

DD..    AAUUTTHHOORRIISSAATTIIOONN  

I have read the terms and conditions provided with this form and agree to the funds being 
allocated as approved at Committee 

Date Committee Approved Scheme  

Signature of Head of Service  Date  

Signature of Townships & 
Communities Manager 

 Date  

Signature of Township Chair  Date  

 

 

KEY 

 To be completed by whoever receives the original proposal 

 To be completed by Service/Provider after discussion with the Township Office 

 To be completed by Township Councillor/Officer 

 


